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Contact with stakeholders

In this chapter | will talk about the initiative and responsibility | took during our group
project when it comes to contacting our stakeholders.

Why am I doing this?

| mostly took the initiative in updating and contacting our stakeholders, since it's
important to involve them in your process, especially early on, while big changes
happen, like changing concepts. It can prevent us from misunderstanding later on.
Their feedback improves the quality of our product, because of their expertise in board
games.

How am I doing this?

| initiated communication with our stakeholders by informing them the big change in
concepts and suggesting a moment for feedback. | later got feedback from Petra that
we should work with agile/sprints, so | took the initiative again by emailing them to plan
in a sprint delivery, since Petra could not join the first sprint delivery | arranged a
separate sprint delivery with her, which was a class presentation on a Thursday to
keep her involved and informed.

Feedback moment
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Hi Petra and Maikel,
After our feedback session with Maikel last week, we decided to change our concept. Instead of starting with an
educational deduction news game, we have now shifted to a slightly 18+ party game to help people get to know
their friends better! We are very excited about this idea, since it matches the core values of LOOP better, which
is to stand out and be bold.
‘We would like to share our idea whenever you have time.
Kind regards,
LOOP
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Hi Petra and Maikel Inc,

We'd like to schedule a stakeholder meeting for the upcoming sprint. If you're available, we propose meeting on
May 8th.

By then, we'll have final designs ready for the box, board, cards, figurines, and the app prototype. After we
receive your feedback during the meeting, our next step will be to create high-fidelity werking prototypes.

Please let us know if May 8th works for you, or if there's a batter time.
Loocking forward to your thoughts!

Best regards,
LoopP
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Hi Petra,
As we have scheduled the sprint meeting with Maikel for next Wednesday and understand that you will not be
available that day, we would like to propose a brief meeting tomorrow to update you on our progress, if your
schedule allows.
Please let us know if this works for you.

Kind regards,

LOOP, Jennifer Deckers
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What am I doing ?

I'm taking initiative and action to make sure our stakeholders are aware of changes, our
progress and feel involved. | sent them emails, coordinate with our schedules and help
the team to present our work professionally. During this semester | felt like | was
middleman between the stakeholders and the group.

So?

Because of this | learned to be pro-active and that good organised communication is
important to improve a product’s quality. | also learned to be flexible when plans
changes, like when Petra wasn't able to attend a meeting or adapting my own schedule
to theirs to make sure all our stakeholders are equally involded in this project.
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